A Little Less Judgment
When the actor Carroll O'Connor first appeared on our
television screens as Archie Bunker, we were amused
as well as horrified. He was loudmouthed, biased,
opinionated and often meanspirited. He judged others
based on their age, income, education, gender,
language skills, skin color and religion. In short, he
judged others by just about everything.
What was noteworthy about the program is that, over
time, the writers began to show a man who
transformed. Archie Bunker became more accepting,
less judgmental and more kindhearted.
Not long ago, while being interviewed about my very
first book, Enjoy The Ride, I was asked about my
opinion of judgmental people. The interviewer himself
admitted it was becoming hard for him not to be so
hypercritical of everything going on in the world. For
that gentleman and, in fact, for many others I've met
since then, I'd like to offer some words of advice that I
have had to learn on my journey.
We judge because we are unhappy  When we are unhappy with who we are, we tend to be
harsher in our judgment of others. The best remedy for this is to acknowledge our sadness. Our
happiness depends on us. I am sorry you are dejected, but understand that the person you may be
judging may be isolated and in need of a friend.

We judge because we're frightened of other people  You can't judge someone who is younger
than you because you are anxious of getting old. You cannot be worried about someone you feel is
stronger, more beautiful, more handsome, more in love or even wealthier than you because you feel
"ugly," weak or less fortunate. Everyone is fighting a battle you can't even see. Everyone.
We judge when we lack confidence  Truly confident people are rarely judgmental. They don't
have the time to waste on critiquing people. At the same time, confident people make beautiful
mentors and teachers. They are not threatened by your asking them for advice or solutions to a
problem that you can't seem to solve.
We judge when we feel lonely  When we think secluded, we often begin to judge. We want to drag
people down to our level. Here's an idea: raise yourself up. Become more social, join an organization
and help others in greater need. If you can't do it on your own, seek help and get help. There is love
all around you if only you open up your soul and see the love in front of you.
We judge when we feel stuck  We often judge when we feel stuck in frustrating jobs, rough
relationships, bad circumstances, poor health and have insufficient finances. There is a solution for
virtually every sticking point. Don't judge others for how you're feeling about you. It's unfair to them
and you.
We judge when we need to perpetuate stereotypes  When we feel bad about ourselves, we
sometimes need to depersonalize others by labeling. The best antidote is to recognize that the
person we mock or belittle is just like us. He or she has the same feelings, longs for love and
acceptance, feels pain and heartache, gets lonely and wants better for themselves, their children and
their families. Most importantly, remember that labeling is disabling.
Judging a person does not define who they are; it merely explains who you are. When people are self
important, judgmental and selfcentered, they are trying to convince themselves they are better than you. As
the years have passed, I have learned that people who matter won't judge, and people who judge don't
matter. Mother Teresa said, "If you judge people, you have no time to love them." It's time for a little more
kindness and a little less judgment.
Best,
Steve

"Steve was a great choice to serve as our Thursday lunch keynote.
Both our school superintendents and school public relations members
loved his sense of humor, storytelling and positive message. We take
our professional development seriously  it's a real working conference
 but Steve offered a fun respite that added an extra dose of energy to
the conference."  David Luther, Director of Communications, Missouri
Association of School Administrators
"Thanks again for speaking at the Annual Meeting! You were great! You
truly are the best speaker I have heard."  Joe Saeler, Executive
Director, CDC of Butler County
"Thank you again for kicking off our DM conference and influencing our
leaders to Make a Difference! It helped lay the ground work for the rest
of the conference presentations and put our DMs in the right frame of
mind to accept the information being delivered to them. A comedic
timeout along with a motivational message was just what the doctor
ordered!"  Darn Averill, Holiday Companies
"Thank you again for speaking to our group yesterday! Your
presentation was dynamic, informative, downtoearth and hilarious!
You were the perfect speaker to bring out the lighter side of our HR
group!"  Kim Edgin, VP of HR, The Renfrew Center
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