Why Bother?
How often have I heard people say, "Why bother?" For
example, "Why bother to work so hard? I'll give most of
it away in taxes!" Or "Why bother taking this math
course? I'll probably fail because I was never good at
math." "Why bother picking it up? Someone else will
come along behind me and litter." The problem with
living a life of "Why bother?" is that it can turn us bitter,
closeminded and cynical.
Lately, I have been keeping an informal list of "reverse
Why Bothers." That is, something that appears
hopeless, but the people in those situations still
struggled against odds to overcome defeat to leave us
with great gifts and thankful moments. Please let me
review four recent "reverse Why Bother?" examples
with you. They are not fairy tales, but real life magic.
LOYALTY
A man in my town owns a small manufacturing
business. The business was once thriving, but hit on hard times. What made the company so successful for
a long while was its core of very loyal, longterm employees. Some had worked with the man for more than
20 years. As the business was failing, the man had no choice but to lay off all but one or two people. He
could not afford severance pay or even meet a final payroll. Instead of declaring bankruptcy, he decided to
repay any indebtedness to his exemployees. His devotion has been nothing short of amazing.
You cannot believe the hundreds of accolades and the widespread positive publicity the company has
received just by being ethical! They surely could have declared bankruptcy and been done with it. As news
got out of how they were committed to their former employees, new customers appeared, and their sales
again started to increase, but not enough to warrant calling everyone back. At this point, he is unsure how
much longer he wants to keep the doors open, but he is certain that every one of his exemployees must be
compensated for their loyalty. The man is keeping his promise because his exworkers mattered to him. He
has been hailed throughout the industry and the business media. He has been asked to write a book, and
he has appeared on television. However, the intention was not to brag or boast, but to repay debts to those
who were once loyal to him. More important than any product the factory produced is its reputation.
COMPASSION
The other day, outside of a veterinary clinic, I observed an elderly couple with their elderly dog. The woman
was so arthritic that she was forced to use a walker. She picked up the dog and gently placed it in the basket

that was under the walker's seat. She whispered to her dog, gently petted it, and then they slowly went into
the clinic.
At first glance, this scene appears to be a real heartbreaker, a real "Why bother?" situation. But in reflecting
on it, I was impressed with the tremendous dignity that was conveyed. The fact that the woman took the
time to comfort her pet and tell it not to be afraid or scared of the veterinarian, despite her being severely
crippled, was beautiful and touching. Indeed, I found myself wishing that parents and children, hundreds of
parents and children, could have seen the tenderness displayed between the elderly woman and her elderly
dog. All too often, we live in digital worlds with digital interaction. This was real emotion and quite tender,
and though the situation may not be happy and light, it made me thankful for everything I had. How often do
we overlook such tender moments performed by really good people? These treasured moments are all
around us, even though we may at first deem them to be "Why bother?" in their outlook.
HOPE
There was a man at our local YMCA named Cliff. He received terrible news about a year ago. He had
developed pancreatic cancer, and it was terminal. Each day he showed up and worked out as hard as he
could. When he could no longer push his body, he would sit on a bench press bench and simply talk to
people. He was surrounded by love.
Cliff peacefully passed away about a month ago, but please don't let his passing reinforce a "Why bother?"
thought you might be having. Shortly before his passing, he told his wife that the best place for her to hold
his memorial service might be the large conference room of the YMCA. The "Y" is very big and very popular,
but like most clubs, the members hardly know one another. The memorial was announced, and members
not only packed the room but also filled the hallway and the large lobby. A small miracle began to happen at
the memorial. People who had never formally met started to introduce themselves to one another. Everyone
had something nice to say about Cliff, but beyond that, they realized there was interconnectedness in the
room that by far transcended their daily workouts. They talked to each other, shared memories and
interacted with people. It was exactly what Cliff had hoped would happen. His passing spurred new
friendships and was lifeaffirming. Even the most hopeless "Why bother?" situations have the capacity to
foster new life.
DETERMINATION
A good friend reminded me of an exceptional man by the name of David Hartman. David developed
Glaucoma when he was only eight years old. As he began college, he was declared legally blind. David's
greatest dream was to become a medical doctor, a dream he held onto his entire life. Achieving that
improbable dream is exactly what he accomplished. He graduated medical school in 2004. He is now a well
known psychiatrist.
David could have easily said, "Why bother?" In fact, no one in his life could have possibly blamed him. "Why
bother?" arguments can often draw pity like a "Why bother?" magnet. David would not go down that road.
Imagine his ordeal and the obstacles he had to overcome. He never gave in, and he undoubtedly met
hundreds of skeptics, doubters and "comedians" who mocked him for his dream. He understands life's
struggles and pains, so maybe it is why he became such an outstanding psychiatrist.
In all of my communications with people, I've never found anyone, regardless of their level of success, who
doesn't sometimes find themselves simply not wanting to do the things that they need and want to do. It is a
part of human nature that there will be times that, in spite of all that we need to do, and even desire to do,
we will find ourselves saying, "Why bother?" And what divides those who will become successful from those
who will maintain the status quo is the ability at those very crucial moments, when we are making decisions
about what we will do, to choose to find the inner motivation that will enable us to conquer our complacency
and move on in action. Never let yourself or anyone else tear down a dream with "Why bother?" If you
believe it, you need to do everything to achieve it!
Best,
Steve
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